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Management accounting as a set of tasks in which people labelled 'management accountants' engage is a highly diverse.
In part, this reflects the varied range of organisations in which management accounting is undertaken, but there is also a
considerable diversity in the research undertaken into management accounting and to a lesser extent, in management
accounting education.

Many definitions fail to capture the organisational context in which mangement accounting is located and which gives
meaning both to management accounting processes (such as budgeting) and outputs from management accounting
decisions (such as performance reports). This volume emphasises the development of managment accounting along with
its role in seeking to achieve organisational control and enhance organisational effectiveness.

A key focus is on the design of management accounting systems for planning purposes. This can be facilitated by
thinking of the enterprise as a bundle of projects (or activities) which generate revenue whilst consuming resources. If the
management of an enterprise has a clear awareness of the pattern of resources consumed on the one hand and the
revenue generated on the other by activity in answer to the question Where are we now? it will have a valuable base line
from which to move forwards.

The book provides detailed consideration to cost analysis for planning as a means of achieving this base line, including
the role of activity based costing.

The concluding section of the book deals with other contemporary approaches which give insights into the design and
operation of management accounting systems with a view to securing organisational control and improving organisational
effectiveness.

Volume Il
Building on the coverage given in Volume I, this book addresses the design and operation of management accounting
systems for securing organisational control and enhancing organisational effectiveness.

In seeking to define organisational control and to measure organisational effectiveness it is neccessary to recognise that
there are multiple constituencies in any given organisation, hence focusing on a single criterion (such as profit) in decision
making or on a single performance measure (such as ROI) is myopic. A balanced score card approach is much more
likely to be useful.

Part | of the book deals with a range of perspectives on management control, systems design (with particular emphasis on
budgeting systems), coping with the problems of systems implementation and measuring performance.

Part 1l looks to the future and covers an array of innovations in management accounting (including Japanese management
accounting practices and management in not-for-profit organisations) as well as promising avenues for the development of
management accounting as we move into the 21st century.
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