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inventory management  319–20
investment

infrastructure of airline 
industry  10
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arrival of  55–7
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340
labor relations  423–5
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joint rates  348
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K
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L
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collective bargaining  419–22
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historical overview  422–8, 426, 

427
mediation  417, 418, 420
National Labor Relations Act 

(NLRA)  418
National Mediation Board 

(NMB)  417, 420, 421
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presidential intervention  420–1
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fragmented representation  

416–17
membership of  416
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labor specialization  195–6
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72–4
Airport and Airway 

Development Act 1970  106
Aviation and Transportation 

Security Act 2001  109
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flight operations  239–43
flight services  253, 253–5
marketing and services  250–3, 

251
load carrying aviation  138
load-factor leverage  378–9
local service carriers  163
long-haul low-cost market  501–6
long-range aircraft  394
low-cost airlines  13

M
mail service

early years  45–7, 48, 62, 337–8
likely future  344

maintenance
aircraft, needs of  407
classes of stations  243–4
contract  249
costs of  321
of different components  246
efficiency goals  362–3
EMAC cards  248
engine overhauls  249
FAA role  105
fleet planning  390
letter checks  245–6
and older aircraft  247
‘on condition’ monitoring  246
overhauls of aircraft  247–9
overnight  245
routine airframe  245–7
scheduling  362–4, 363, 364, 365
types of  244–9

management
of airlines

advertising department  250
Boards of Directors  219
control  228–9
decision-making  221–2
directing  228–9
engineering and maintenance  

243–9, 244

flight attendants  253–5
flight operations  239–43
food services  253, 253
functions of  226, 226–32
levels of  218–21, 220, 230–1
line and staff responsibilities  

231–2
line departments  239–55
marketing and services  250, 
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hub-and-spoke systems  295–6
importance of  274
intensive growth strategies  

287–90
interactive marketing 

agreements  294–5
interline agreements  281
market penetration  287–8
mix  276–85
passenger weight restrictions  

280
product differentiation  277
production-oriented  275
research

failure due to lack of  274
growth in importance of  285
thoroughness of  278

reservation systems  283–5, 290–1
sales-oriented  275
scheduled/non-scheduled 

services  279
seating types  279–80
segmentation of the market  

285–7, 287
travel agencies  291–2
type of service  279

McNary-Watres bill  49, 64
mediation  417, 418, 420
medical aviation  138
medical departments  234, 238
mercantile travel  286
mergers and acquisitions

of airlines after deregulation  
74–6

defence sector  25
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of airline industry  32, 60, 60
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rail transport  100
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recessions, impact of  206
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Transportation Security 
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Transportation Security 
Regulations (TSR)  109
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